December 3, 2014 Virginia Commission for the Arts Meeting
 Richmond Ballet, Richmond, Virginia
Members Present: Faye Bailey, Bob Behr, Lorita Copeland Daniels, Dorothy Blackwell, Charles Ellis, Ronald Fabin, Jo Hodgin, Wanda Judd, Sharron Kitchen Miller, John Rainero, Shelley Kruger  Weisberg, Grace Han Wolf
Members Not Present: Jay Dick
Staff Present: Margaret Vanderhye, Cathy Welborn, Casey Polczynski, Tiffany Glass Ferreira, Anne Atkinson

Chairman Charles Ellis called the meeting to order at 9:50 a.m. following a 9:00 a.m. tour of the Richmond Ballet Company studios and facilities. He welcomed Dorothy Blackwell to her first meeting.

Shelley Kruger Weisberg made a motion to approve the minutes of the October 1, 2014 meeting. The motion was seconded by John Rainero and the minutes were approved unanimously.
Shelley Kruger Weisberg thanked the staff for clarification following the discussion in October about Synetic Theatre’s appeal and for providing supporting documentation and correspondence.
Under Guidelines Revisions and Updates, Charles Ellis explained that the board would be voting on two reaffirmations from the June 2014 meeting and one change mentioned at the October meeting to adjust Technical Assistance levels in view of the current budget realities. 
On the first reaffirmation vote of the Guidelines dealing with the criteria by which an arts organization is included in or removed from the Majors category, Bob Behr made the motion to accept the revisions and Sharron Kitchen Miller seconded; the motion was approved unanimously.
[bookmark: _GoBack]The second reaffirmation vote to the Guidelines related to an applicant’s 501©3 status for Project Grants.  Jo Hodgin made a motion to amend the guidelines to include the clarifying language: “Which have applied for designation, and are incorporated in Virginia.”  Wanda Judd seconded the motion and it was approved unanimously.
The third Guidelines revision amended the Technical Assistance category so that an applicant may apply for a single grant up to $1000. Shelley Kruger Weisberg moved to approve the revision; Dorothy Blackwell seconded the motion, and it was approved unanimously.
Margaret Vanderhye reported on her correspondence and conversations with Synetic Theater and their intent to work with staff and the Board to restore their Priority One status in the coming grant cycle. 
Charles Ellis asked for Program Updates. Casey Polczynski reported that the Poetry Out Loud registration was 11,115 students, 60 schools, and 232 teachers, a 32% increase in participation. Public television station WCVE secured a $7,500 grant from Virginia Education Association to produce a statewide 30 minute Poetry Out Loud documentary. The Commission would provide the remaining $2,500 toward the documentary cost. Regional competition venues and dates have been set and are posted on the website. Although Region 2 participation was not high enough to justify a separate event, the students are participating at a neighboring event. Targeted communication is planned in the spring to increase participation in areas with low enrollment. 
A discussion followed on ways to boost participation in the program, increase visibility and promote outreach throughout the school systems and regions. Suggestions included:
· Video clips for student news, school television stations.  
· Feedback that schools need information about the program in the spring instead of summer. 
· A list of participating schools by region to each of the Commissioners.
· Program invitations for school and regional competitions to School Board Members.  
· Have staff speak with school principals about the POL program in their region.
· A letter writing campaign about the Program from individual schools to Secretary of Education
· August 1 updates to be ready on the website for 2015-2016.
· A request from Casey to Board members for contacts with their local school television coordinators and a note that Capital Connections will feature an article on Poetry Out Loud in its spring edition.
Cathy Welborn reported on the dates and locations for the Application Assistance Workshops in January throughout the state. The information is already on the website and applicants are encouraged to attend especially in light of the new reporting requirements. Ms. Welborn noted that staff was working on the updated grant application format.
Ms. Welborn also mentioned that the Advisory Panels dates and venues were set and included in the briefing books and on the website. The intent is to have at least one Commissioner attend an Advisory Panel in his/her region.  Board members were asked for panelist suggestions. Each panel has approximately 1/3 new participants every year. Qualifications include arts management and leadership expertise, an ability to read a budget, and the time and patience to review the applications thoroughly.
Cathy Welborn reviewed the role of Commissioners in the Advisory Panel meetings. Commissioners attend as observers who take notes on the discussion. Then they review the staff’s notes in the June Commission briefing books, and report their own observations. At the June meeting the Commissioners make the final decisions on the priority rankings for all grant applications. 
Advocacy and Outreach: Charles Ellis presented the Virginians for the Arts talking points and the role of the Commissoners as advocates apart from their role at the Virginia Commission for the Arts: connecting the arts to jobs, tourism, community building and creative education and work skills.  
Margaret Vanderhye reported on the outreach to Virginia legislators including invitations to Commission receptions before meetings and other arts events in their respective regions. The Commission staff has been actively working with the Executive Mansion staff to invite Virginia artists to perform at events at the Mansion. 
Commissioners are welcome and encouraged to attend Advocacy Day and may thank the legislators for their work and support but may not overtly lobby for funding increases during the session. The intent is to build relationships and make the case for the importance of the arts throughout the year.
Bob Behr reported that he met with Senator Tim Kaine’s representative on the Eastern Shore and expressed thanks for Kaine’s support of NEA funding and its benefits to local communities.
Charles Ellis explained the current requirements for standing committees as called for in the By-laws and Policy Manual. In March he will appoint a nominating committee and may convene another ad hoc committee on special constituencies. He appointed two committees and asked that each designate a chair:
· Planning and Budget: Jay Dick, Jo Hodgins, John Rainero – with staff: Margaret Vanderhye, Mackenzie Byrne, Cathy Welborn, and Tiffany Ferreira.
· Arts Education Committee: Ron Fabin, Wanda Judd, Grace Wolf Han, with staff: Margaret Vanderhye, Mackenzie Byrne and Casey Polczynski. 
· Executive Committee to serve ex officio on each committee: Charles Ellis, Sharron Kitchen Miller and Shelley Kruger Weisberg. 
Information updates: In November, Commissioners Charles Ellis, and Shelley Kruger Weisberg and staff members Margaret Vanderhye and Casey Polczynski traveled to New Orleans for the National Assembly of State Arts Agencies annual conference. Chair Charles Ellis provided a conference overview highlighting National Endowment Funding updates, NEA Chairman Dr. Jane Chu’s message and advocacy strategies. Casey Polczynski shared details of the special professional development institute that provided specific training for Arts in Education Managers. At the conference Ms. Polczynski had the opportunity to meet with Iona Hudson, the NEA Arts Education Director. Ms. Weisberg reported on the conference’s emphasis on the arts igniting creativity and critical thinking; the importance of arts integrated learning and programming initiatives for the aging / special populations as well as the potential of collaborative initiates with other agencies.  Margaret Vanderhye reported on the networking support of Executive Directors to build partnerships. Ms. Vanderhye also shared news of her appointment to the Mid Atlantic Arts Foundation Board. Sharron Kitchen Miller noted an appointment to the Mid Atlantic Arts Foundation Board was truly an honor. Congratulations duly noted to Executive Director Margaret Vanderhye.   
The meeting formally adjourned at 11:40 a.m. prior to a performance / working rehearsal by the Richmond Ballet Company principals of Act II of The Nutcracker Ballet.
Following the performance a round table discussion continued over lunch on arts leadership and philanthropy led by Richmond Ballet director Brett Bonda and former Commission Board member Marcia Thalhimer.
At the conclusion of lunch, the Commissioners divided into smaller groups for initial committee meetings.




