[bookmark: _GoBack]MINUTES OF THE DECEMBER 9, 2015 MEETING
Williamsburg Regional Library, Williamsburg, Virginia

Commissioners in attendance: Charles Ellis, Sharron Kitchen Miller, Shelley Kruger Weisberg, Faye Bailey, Robert Behr, Dorothy Blackwell, Lorita Copeland Daniels, Jay Dick, Ronald  Fabin, Jo Hodgin, Wanda Judd, John Rainero, Grace Han Wolf.
Staff in attendance: Executive Director Margaret Vanderhye, Program Coordinator Cathy Welborn, and Arts in Education Coordinator Casey Polczynski
Charles Ellis called the meeting to order at 9:05 a.m. He introduced the Williamsburg Regional Library Director, Genevieve Owens who gave an overview of the history and programs at the Library.
Charles thanked Sharron and Shelley for all their leadership and hard work arranging the venue, programs, and meeting.
Minutes: Bob Behr moved approval of the Minutes of the September 30 Commission meeting at the Virginia Museum of Fine Arts. The motion was seconded by Sharron and approved unanimously.
2016-2017 Guideline Revisions: In response to several suggestions received during the public comment period to revise the proposed draft guidelines, the Commission discussed the comments and decided to keep the provisions as they were approved in concept in September. Jay Dick asked if the guidelines would have to be revised again if the Commission received funding for an online grant management system. Margaret responded that they would since we currently do not permit applications to be emailed. Should funding be approved, we would be revising the 2017-2018 guidelines next summer and fall. Wanda moved the approval of the final version of the 2016-2017 guidelines as proposed in concept in September. John Rainero seconded the motion and it passed unanimously.
2016-2017 Artist Fellowships: Casey Polczynski gave an overview of the process by which the Artist Fellowships were awarded and the criteria for selecting the panelists for the Fellowships and Artist Teaching Roster. A discussion followed about the geographical distribution of the award recipients and the location of the panelists. A concern was expressed that the panelists for the Fellowships should be more broadly distributed in the future. and that the Roster panel should be a distinct group since the qualifications would not necessarily be the same for each panel.
2016-2017 Teaching Artist Roster: Casey explained the procedure for selecting the teaching artists listed on the Roster and how they were judged by the panel. There were several qualified teaching artists left off the panel’s recommended list that the staff and Wanda, the Commissioner in attendance, felt were qualified and should have been included. The Board agreed to add the names recommended by staff and Wanda.
A suggestion was made that the Commissioners could make recommendations for panelists in their respective areas to provide geographical distribution and to keep down costs. They agreed that the panelists for the Fellowships and the Roster should be two separate groups since the qualifications would not necessarily be the same for each panel. The conclusion was that, funding permitting, the Teaching Artist Roster panels would be distinct from the AIE and Fellowship panels.
Grace made a motion to approve the Artist Fellowship awards; Lorita seconded and it passed unanimously. Wanda made a motion to accept the proposed Teaching Artist Roster; Bob Behr seconded and the motion passed unanimously.
Poetry Out Loud: Casey gave an update on the registrations and distribution of competitors for the 2016 Poetry Out Loud program. This year there are more schools participating with fewer students. Staff is looking at ways to complement the NEA’s  program on original poetry and to encourage the competitors to share their own poems. The Keith Lee Dancers will perform at the March 18 state finals at WCVE in Richmond. The format at the regional competitions for the informal exchanges between the Emcee and the competitor was questioned; students are supposed to be engaged in conversation after their recitation and not before. All programs are supposed to follow the same script.
GOS Applications: Cathy provided a list of long and short form grant applicants for the 2016-2017 grants. She also provided an information sheet on grant descriptions and deadlines.
FY2017 Budget Proposals: Margaret reported that the Commission had requested additional funding in the Governor’s budget for grants to reverse the previous shortfall, and for establishing an online grant management system. The budget is set to be announced in mid-December.
Art Works for Virginia 2016 Conference: Margaret reported that registrations are on target for the daylong conference January 27 at the Convention Center. Reminders for early bird registrations and updates on programs and performers continue through our Constant Contact communication network. Speakers have been chosen for their arts and non-profit management expertise. The food and technical AV issues that were a problem in 2014 have been addressed. Jay Dick reminded everyone to stay for the January 28 Arts Advocacy Day at the General Assembly.
The Virginia Opera: Margaret presented the mid-year report of the Virginia Opera as called for at the June, 2015 meeting. Despite the obstacles still ahead, the Opera is making progress. The sense of the Commission was to release the second payment to the Opera, and monitor their progress closely.
Thank You Williamsburg: Margaret thanked Sharron and Shelley for their leadership working with the business, cultural, and government leaders in Williamsburg to make the December meeting such a success. 
Adjournment: The meeting was adjourned at 11:10 a.m.

The next meeting of the Commission will be March 30, 2016 at the Gari Melcher’s Studio, Fredericksburg, from 10:00 a.m. until 1:30 p.m. 
A representative from Wolf Trap Foundation for the Performing Arts will discuss their partnership with the national Turnaround Project, a teaching program to help at risk and underserved students using the arts.




