Minutes of the June 15-16, 2016 Meeting 
The Virginia Commission for the Arts
The Cultural Arts Center at Glen Allen

Commissioners in Attendance:   Charles Ellis, Shelley Kruger Weisberg, Sharron Kitchen Miller, John Rainero, Jay Dick, Lorita Copeland Daniels, Robert Behr, Dorothy Blackwell, Ronald Fabin, Wanda Judd, Faye Bailey, Grace Han Wolf, Jo Hodgin
Staff in Attendance:  Margaret Vanderhye, Cathy Welborn, Casey Polczynski, Mackenzie Byrne
Charles Ellis called the meeting to order at 9:00 a.m.   He then introduced Cultural Arts Center at Glen Allen host and Executive Director Kay Alferio. 
Minutes of the March 30, 2016 meeting
Faye Bailey made a motion to approve the minutes from the March 30, 2016 meeting.  Robert Behr seconded.   The motion was approved unanimously.  Grace Han Wolf abstained.   
Budget
Margaret Vanderhye discussed the 2016-2017 grants budget and grant application materials.     She explained the $50K set aside for a new online grant program.   Sharron Kitchen Miller asked about increase in the budget for the Art Works conference.  The additional funding is to account for larger attendance requiring more space and AV equipment.  Robert Behr gave an update on Eastern Shore’s Own steps to become ADA compliant.      
Area 1 GOS 
John Rainero attended the meeting and stated the panel was highly prepared with a diverse set of skills to review the grantees.    He agreed that ‘Round the Mountain and The Crooked Road are not Priority 1 organizations at this time due to significant deficiencies listed in their audits.   Jay Dick made a motion to approve the Area 1 GOS; Sharron Kitchen Miller seconded.  The motion was approved unanimously. 
Area 1 Project Grants
Jo Hodgin asked about the Emory and Henry College project grant.  The notes stated that the College would cut high school students if full funding was not received.   John Rainero stated they will cut the lecture only.   Jo Hodgin made a motion to approve the Area 1 Project Grants; Faye Bailey seconded.   The motion was approved unanimously.  
Area 2 GOS
Charles Ellis attended the meeting and stated that the panel was prepared with good discussion about many worthy items.   Charles Ellis recused himself from discussion on the Danville Symphony.        Sharron Kitchen Miller asked about Danville Museum of Art and History and how funding this organization could affect VCA.   Charles Ellis stated that the organization is going through a tough transition with the loss of its executive director and several board members and is suffering financially due to ongoing issues related to the controversy regarding the Confederate Flag.   As a historical item, the flag is no longer flying on the grounds, but has been placed inside the Museum.    The reduction from Priority 1 to 2 is appropriate due to lack of staff and financial challenges.   Wanda Judd asked about Lynchburg Symphony.   Charles stated that he met with the organization 4 to 5 times to discuss their transitions.  Charles stated that a Priority 2 rating is appropriate given the need for management reorganization.    Jo Hodgin asked about the new GOS grantee, Rooster Walk, noting that paid staff also serves on the board.   Jay Dick asked about Danville Symphony Orchestra.   Margaret Vanderhye stated that panelists’ comments did not reflect their vote of Priority 1 funding, but rather that of a Priority 2 rating.    Charles Ellis stated that the Prizery continues to struggle financially, but as the only arts organization in the area, the Prizery is crucial.  Charles recommended funding them with a three payments with a mid- year report.    Jo Hodgin asked if they should be a Priority 1 or 2. Charles recommended leaving them at Priority 1 with three payments. In a discussion about Virginia Center for the Creative Arts, staff stated that VCCA serves Virginia through artist exhibitions and artists in residencies and that many Virginia artists are served by this organization. Wanda Judd made a motion to approve the Area 2 GOS applications with a three payment plan for the Prizery; Robert Behr seconded.    The motion was approved unanimously.  Charles Ellis abstained from voting on the Danville Symphony.          
Area 2 Project Grants
Jo Hodgin made a motion to approve the Area 2 Project Grants;   Sharron Kitchen Miller seconded.   The motion was approved unanimously.   
Area 3 GOS
Dorothy Blackwell attended the Area 3 panel meeting and said the panelists were well prepared and positive.    Valley Music is a priority 3 from VCA, not Priority 2.  Jay Dick asked about Opera Roanoke and then made a motion to stipulate a three payment plan with a mid-year report for them; John Rainero seconded.   The motion was approved unanimously.    Jay Dick made a motion to approve the Area 3 GOS applications with the addition of three payment plan and mid-year report for Opera Roanoke; Grace Han Wolf seconded.  The motion was approved unanimously.   
Presentation by Michael Maul, Department of Planning and Budget
Margi introduced Michael Maul, Director of Planning and Budget for the Education Secretariat to discuss the Virginia Arts Foundation and the accumulated interest from the fund.  He introduced his staff member Adam Hencken who is assigned to work with the VCA on agency budget issues. The VAF fund has grown to nearly $1million.  The assumption when the Fund was established was that the interest could be drawn down annually for the Commission’s use.  An audit revealed that $97,000 in accumulated interest is available for immediate use.   A bigger policy question is the stipulation that the VCA may use interest funds but may not use the principal.  The question was asked about how one defines  “principal” and whether tax check offs and license plate fees are a part of the principal or can they too be used?  Many people donate assuming the money is being used to support the arts.  This money could be used for the new AIE Express program.  When does a decision need to be made?   Is the $97,000 immediately accessible or must it to go through a budgeting process?  The budget requests would be submitted in October and made by Governor by end of November.   Does the money have to go toward grants or can it go to administration too?  John Rainero recommended that the issue go to the Budget and Policy Committee so that it can be reviewed this summer and the discussion questions can be answered.  The committee will bring back a recommendation to the larger commission board at the September meeting.  Jo Hodgin asked commissioners to send thoughts to the Budget and Policy committee. The Commission thanked Michael Maul for his presentation. DPB staff member Adam Hencken stayed to observe the meeting.
Area 3 Project Grants
Jay Dick asked about the James Madison University project.  The staff feels it is an appropriate project. 
Ron Fabin made a motion to approve the Area 3 Project Grants; Faye Bailey seconded.  The motion was approved unanimously. 
Area 4A GOS
Jay Dick and Jo Hodgin attended and stated it was an excellent panel. 
[bookmark: _GoBack]Commissioners agree with a Priority 2 status for Arlington Philharmonic. Commissioners agree with Priority 1 status for Reston Chorale. Sharron Kitchen Miller made a motion to raise Virginia Bronze Handbell Ringers to Priority 1; Wanda Judd seconded.   The motion was approved unanimously.    Dorothy Blackwell made a motion to approve the Area 4A GOS with the increase in priority rating for Virginia Bronze Handbell Ringers; Grace Han Wolf seconded.   The motion was approved unanimously.    Jo Hodgin and Jay Dick abstained from the vote on the Arts Council of Fairfax County. 
Area 4A Project Grants
Jo Hodgin made a motion to approve the Area 4A Project Grants; Sharron Kitchen Miller seconded.  The motion was approved unanimously.  
Area 4B GOS
Ron Fabin attended the meeting and stated the work of the panelists was impressive. Jo Hodgin suggested that A Place to Be should be reviewed again next year.   Jay Dick made a motion to approve the Area 4B GOS grants with A Place to Be applying long form next year.  John Rainero seconded the motion.  The motion was approved unanimously.  
Area 4B Project Grants
Wanda Judd made a motion to approve the Area 4B Project grants; Lorita Copeland Daniels seconded.   The motion was approved unanimously.  
Area 5 GOS
Lorita Copeland Daniels stated the panel was well prepared and provided helpful feedback on the panel process. Wanda Judd stated that the panelists were highly qualified and thoughtful. Both Wanda and Lorita wanted to move Petersburg Symphony Orchestra to Priority 1.   Wanda made a motion to raise the Petersburg Symphony to 1.5, and Lorita seconded.  A vote was 4 to 9 in favor so the motion failed.  Jo Hodgin recommended that Cadence Theatre be reviewed by the full panel next year.   Sharron Kitchen Miller seconded.  The motion was approved unanimously.   Jo Hodgin asked about the Charlottesville Ballet and the high reliance on funding through tuition.   Wanda Judd made motion to approve the Area 5 GOS applications; Shelley Kruger Weisberg seconded.   The motion was approved unanimously.   
Area 5 Project Grants
Lorita and Wanda agreed with staff recommendations to include funding for Art on Wheels and the Mighty Pen Project.   Wanda Judd made a motion to approve both as Priority 1; Shelley Kruger Weisberg seconded.  The motion was approved unanimously.   John Rainero made a motion to approve all Area 5 project grants.   Jay Dick seconded.  The motion was approved unanimously. 
Area 6 GOS
Faye Bailey and Bob Behr stated that the Area 6 panel was prepared.  Faye Bailey agreed with the staff recommendation to move Tidewater Guitar Society from Priority 2 to Priority 1.    Faye noted the downward spiral and poor management of the Crispus Attucks Theatre.    Grace Han Wolf asked about Priority 1 for new Muse Writers Center.    Jay Dick stated that there are significant areas of concern for the Virginia Musical Theatre and that the organization must file an audit next year.  Jay Dick made a motion to release funds upon receipt of a review.   Bob Behr seconded.   The motion was approved unanimously.   Faye Bailey made a motion to move the Tidewater Guitar Society to Priority 1; Shelley Kruger Weisberg seconded.   The motion was approved unanimously.  Sharron Kitchen Miller made a motion to approve Area 6 GOS grants with changes listed above; John Rainero seconded.  The motion was approved unanimously.   
Area 6 Project Grants
 Jo Hodgin made a motion to move the Armed Services Arts Partnership to Priority 1; Jay Dick seconded.    The motion was approved unanimously.  Faye Bailey made a motion to approve the Area 6 Project Grants; Dorothy Blackwell seconded.  The motion was approved unanimously. 
Short Form GOS
Wanda Judd expressed concerns about the HARPS Foundation and suggested that they be reviewed by long form next year, and that commissioners try to attend some of the concerts.    
Jo Hodgin made a motion to approve the short form GOS applications; Lorita Copeland Daniels seconded.  The motion was approved unanimously.  
Major Arts Organizations
Faye Bailey and Shelley Kruger Weisberg attended the panel and stated the panelists were well prepared and objective.    Faye believed the Virginia Symphony had improved and deserved a Priority 1.   The organization has been transparent. Discussion followed.  Jay Dick made a motion to move the Virginia Symphony to a Priority 1.5; Jo Hodgin seconded. Faye Bailey reaffirmed her belief that the VSO should be a Priority 1.    Charles Ellis stated the Virginia Opera and Virginia Symphony have fiduciary responsibility to the state.   Both organizations have major financial issues.    A vote was taken to move the Virginia Symphony to a Priority 1.5; the motion failed 4 to 9.   Faye Bailey made a motion to move to Virginia Symphony to a Priority 1; Jay Dick seconded.    The vote to move VSO to a Priority 1 failed 1 to 12 so they will remain a Priority 2.   Ron Fabin made a motion to accept staff rating of Priority 1.5 for Virginia Opera; Bob Behr seconded.   The motion passed 11 to 2.  Jo Hodgin made a motion to approve the Majors; Sharron Kitchen Miller seconded.   The motion was approved unanimously.    
Local Government Challenge Grants
Bob Behr made a motion to approve Local Government Challenge Grants; Dorothy Blackwell seconded.  The motion was approved unanimously.   Grace Han Wolf abstained on the vote for the Town of Herndon.    Jay Dick and Jo Hodgin abstained from vote on Fairfax County.      
Special Recognition
 Jo Hodgin made a motion to fund a special recognition award to the Blue Ridge Institute at Ferrum College. Lorita Copeland Daniels seconded.  The motion was approved unanimously.   
Poetry Out Loud
 Casey Polczynski gave an update on the program.  Virginia is the only state to have two national champions.    Having a national winner reflects a well-run program and the partners have been strong.   The tentative date for the Virginia State championship at WCVE is March 10, 2017.    Feedback from a follow up survey was used to update registration and website.    To date there are 3,600 students and 170 teachers registered, a 30% increase in registrants.   The email list is strong.   POL Champion, Ahkei Togun will be in Richmond with his family on June 27th to meet the Governor.   There is a new link for POL on the VCA website for the national competition.    The YouTube video includes a good synopsis of the Virginia POL program. Margi noted the improvement in the program since Casey took it over.   Casey discussed how she would increase participation in far southwest Virginia.   Jo Hodgin said including regional winners in front of decision makers is effective and reminds legislators about the good work the Commission can do.    
The Commission recessed at 3:45 p.m. to attend a reception at the Cultural Arts Center hosted by Culture Works with the commission board and staff and Major Art Organization leaders in attendance as guests.

June 16, 2016
Charles Ellis called the meeting back to order at 9:00 a.m.
Artist in Education Grants
Shelley Kruger Weisberg recused herself from University of Richmond AIE application.   Wanda Judd attended and said the panel was well prepared.  
Sharron Kitchen Millers questioned the priority level for Linwood Holton Elementary School—Casey stated that it was recommended for Priority 2 funding.   Upcycle Creative Use Center was discussed; the cost is low and given number of students, it is a great program.  Smith Mountain Arts Council after school residency (JAMs program) was discussed. Casey stated that the JAMs program needs continuity across the board.    Sharron Kitchen Miller stated that each JAM program should be reviewed on its own merits.  The Smith Mountain Arts Council had the strongest of the JAM programs.  
Wanda Judd made a motion to move St. Mary’s to a Priority 1, contingent upon receipt of legal clarification of who owns the intellectual rights to recordings of children.  Sharron Kitchen Miller seconded.    Discussion points included observations that  the application was highly improved, the lesson plan was exemplary, and that outcomes were clearly outlined.   Jo Hodgin asked about the intellectual rights to use children’s music. Is the program as outlined legal and proper?  Funding should be contingent upon receipt of the answer to this issue.   Margaret Vanderhye stated that Intellectual property issues are ongoing.   The motion to move St. Mary’s to a Priority 1 was approved unanimously.   
Sharron Kitchen Miller made a motion to move Upcycle to Priority 1. Wanda Judd seconded.   The motion was approved unanimously. 
Sharron Kitchen Miller made a motion to move the Smith Mountain Arts Council to Priority 1.5.  Wanda Judd seconded.   The motion was approved unanimously.  
John Rainero asked what makes Smith Mountain better than the Bland County JAMs program. Casey stated support materials from Bland were weaker.    Smith Mountain had program post evaluation.  The ability levels were clearly defined in Smith Mountain.   JAMs needs program content with continuity for all residencies.    
Wanda Judd made a motion to approve AIE grants with the agreed upon changes; Sharron Kitchen Miller seconded.    The motion was approved unanimously.

Teaching Artist Roster  
Wanda Judd attended the panel and was pleased with the outcome. 
Wanda Judd made a motion to approve the Teaching Artist Roster.  John Rainero seconded and the motion was approved unanimously.    
Motion to Reconsider
Ron Fabin made a motion to reconsider the decision about the priority level for the Virginia Symphony.    John Rainero seconded motion. The motion carried and the reconsideration was open for discussion.    Ron Fabin made a motion to move the Symphony from Priority 2 to 1.5.  Wanda Judd seconded.  During the discussion the point was made that there are similarities between Virginia Opera and Virginia Symphony.  Margaret Vanderhye stated that last year both were awarded Priority 1.5 because they are so intertwined. They differ on how they have internally addressed their financial situations. During the considerable discussion the point was made that many people are encouraged by Karen Philion’s leadership and the fact that she has been able to reduce the VSO deficit. The VSO would need to send a strategic plan and fundraising plan update.    John Rainero suggested that the VCA should award a grant in three payments with mid-year report showing the new strategic plan.  Bob Behr stated that the VSO is one of the largest arts employers in Hampton Roads. Ron Fabin made a motion to move Virginia Symphony from Priority 2 to Priority 1.5 with three payments and with a midyear report including the new strategic plan.  Wanda Judd seconded and the motion was unanimously approved.     
Budget 
Jo Hodgin made a motion to approve the 2016-2017budget.  Bob Behr seconded and the motion was approved unanimously.     
50th Year Anniversary Committee Report
Bob Behr gave an update on the Committee work. The committee will reach out to former commissioners and former executive director Peggy Baggett so they are included in planning and programs.
Reports   
Margi spoke about plans for Art Works 2017 and 50th year celebration planning, and the September Commission meeting in Staunton.    She also spoke about Shakespeare Anniversary programs throughout the state, the updated teaching artist roster and expanding arts therapy programming.    She stated that the staff is moving ahead on identifying online grants management system. 
Nominating Committee:  
Sharron Kitchen Miller, Wanda Judd and Ronald Fabin of the Nominating Committee recommend the following for the slate of officers:
Shelley Kruger Weisberg, Chair
John Rainero, Vice Chair
Faye Bailey, Secretary
Charles Ellis made a motion to approve the new slate of officers.   The motion was approved unanimously.    Charles Ellis passed the gavel to Shelley Kruger Weisberg.  
Retiring commissioners Charles Ellis, Sharron Kitchen Miller, and Ronald Fabin were thanked for their service and presented with certificates of appreciation.
Staff member Cathy Welborn was commended for ten years of service; she will be honored during the summer by the staff.
There being no old or new business, the meeting was adjourned at 2:00 p.m.
The next meeting will be September 28-29 in Staunton at the American Shakespeare Center and the Smith Center at the Staunton Augusta Arts Center.
