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Virginia Commission for the Arts

Commissioners in Attendance:  Chair Charles Ellis, Vice Chair Sharron Kitchen Miller, Secretary Shelley Kruger Weisberg, Faye Bailey, Bob Behr, Lorita Copeland Daniels, Jay Dick, Ronald Fabin, Jo Hodgin, Wanda Judd, 
Not in Attendance:  Dorothy Blackwell, John Rainero, Grace Han Wolf
Staff in Attendance: Executive Director Margaret Vanderhye, Program Coordinator Cathy Welborn, Arts in Education Coordinator Casey Polczynski
Charles Ellis welcomed the commissioners and called the meeting to order at 10 am.   David Berringer, executive director of Gari Melchers Home and Studio at Belmont, gave a brief presentation to the board about the historic property.
Minutes: Shelley Kruger Weisberg made a grammatical correction to amend the minutes. Bob Behr made a motion to approve the minutes from the December 9, 2015 meeting as amended.   The motion was seconded by Wanda Judd and approved unanimously. 
Proposed 2016-2017 Budget: Margaret Vanderhye discussed the proposed 2017 budget and legislative report which included information about the one time funding of $50,000 for an online grant management system.   No new grant funding was approved by the legislature.  She discussed the hard work done by Virginians for the Arts (VFTA) to secure additional grant funding, but their proposed amendment did not survive the budget conference process. A modest increase in NEA funding, is likely but will not be enough to offset the prior funding decreases.   
Jo Hodgin said that securing the online grant system was important.  She urged support for the VFTA and reminded the Board that they are not precluded from advocating to legislators on behalf of the VCA.   Margi agreed and stated that all of our arts organizations need to build relationships with legislators well before the General Assembly convenes in January.  
Jay Dick stated that he attended the recent VFTA board meeting.   McGuire Woods is now acting as staff as well as lobbyists. Ed Harvey is the new president of the board.  The headquarters for the VFTA will be at the McGuire Woods office. A discussion followed on possible collaborations and opportunities to discuss education initiatives and advocacy strategies.
Budget and Policy Committee Report: Jay Dick reported for Committee Chair John Rainero that the Committee had met to discuss the Fairfax Symphony Orchestra’s request to the VCA to be moved from the Majors to the Area 4A panel.  The Symphony has not met the criteria for being a Major Arts Organization for the past three years.   The Policy Committee voted unanimously to recommend that the Fairfax Symphony be moved from the Majors category to Area 4A for review for FY17.   Jay Dick stated he has tried to meet with new director for a year but without success.  Jo Hodgin made a motion to move to the organization out of Majors and back into the regional Area 4A panel review.  Shelley Kruger Weisberg seconded the motion and it was approved unanimously. 
Art Works for Virginia 2016: Margi gave an overview of the 2016 Art Works for Virginia Conference.  375 people attended and even more registered but couldn’t get to Richmond with the blizzard. The staff is planning for 400-450 attendees in 2017.   The participation list was released electronically following the conference but will be sent to attendees in advance next year.   The survey results for the conference were sent to the Board electronically before the meeting.  Russell Willis Taylor and Kelly O’Keefe received outstanding reviews.   Margi said that the conference will begin at 9:30 a.m. next year and that staff will address parking issues, room issues, and the lunch menu.    The date will be Wednesday, January 25, 2017.  The decision to offer discounts for multiple registrants from the same organization was very popular and will be repeated for 2017 registrations.   The Commission will be seeking another Community Vitality partnership with Dominion Resources leaders who generously awarded the VCA a grant for the speakers’ fees this year.  Among the suggestions for next year, the staff will be addressing sound system issues and seeking alternative lower cost hotel accommodations for guests who cannot afford to stay downtown. 
Poetry Out Loud: Casey Polczynski reported that the state winner was once again Ahkei Togun, a senior at Tallwood High School in Virginia Beach.   This year, partnerships with WCVE Community Idea Stations and the Virginia Education Association were well established, and the program included participation from all the partners .Casey distributed the state POL program books. Keith Lee Dances provided entertainment during an intermission in the March 18th program at WCVE.     
Casey said more schools participated but with fewer students.    She asked Commissioners to speak to PBS stations in their regions to partner next year with WCVE. A discussion followed on how to have the commissioners more involved in the regional finals and how to make sure the VCA was featured more prominently as a sponsor for each regional event. Sharron Kitchen Miller stated that the emcee at the state competition was excellent.     She also stated that the flow between crew and Casey was very professional.  Shelley stated that the performance quality and program pace were excellent.  Curtis Monk, the president and CEO of Community Idea Stations, made the attendees, especially the participants, feel very special.   
Jo Hodgin stated that Fairfax County budget hearings for arts funding would be on April 7th and that Charisma Henry, the POL first runner up and a Fairfax County sophomore would be introduced to recite a poem. Casey said that she had sent out a press release about the POL competition and that next year, the publicity would be even more substantial throughout the state.    
Grant Application Report: Cathy Welborn gave an update on the Panel Meeting Schedule and statistics on General Operating Support and Project grants for the upcoming grant cycle. 
Special Constituencies Committee Report: Lorita Copeland Daniels gave an update on Military and the Arts Committee work.  The committee will be working with staff to send out additional surveys to see where the arts and military programs overlap and where the potential partnerships might be. Jay Dick suggested that the committee tap into the resources that the Americans for the Arts already has available for information on arts and military partnerships. A webinar may be helpful for resources.
50th Anniversary Year Programs Report: Bob Behr spoke about the VCA 50th Anniversary plans.   Discussions include the possibility of a Commission gathering at the Executive Mansion.  A spokesperson needs to be identified for an arts day celebration. The VCA website could feature a page for the anniversary on which participants from all around the state could speak about how they will participate.   The committee is in the early stages for planning and would welcome suggestions for program and sponsorship possibilities.
Faye Bailey suggested that the Commission could seek assistance from the VCU Brand Center students to market the anniversary program year.  Jay Dick stated we should seek proclamations from the NEA, our U.S. Senators, the Governor, and our local and state legislators.   
Nominating Committee: Charles Ellis appointed  Sharron Kitchen Miller, Ronald Fabin, and Wanda Judd to recommend a slate of officers and present the report at the June 2017 meeting . Ron Fabin, Sharron Kitchen Miller and Charles Ellis will be concluding their terms on the Commission in June. The Governor will name three new commissioners who will begin their terms at the September 2016 meeting.    
Margi reminded the Commissioners that April 23rd is Shakespeare Day in Virginia.   
Presentation: Wolf Trap Foundation for the Performing Arts. Margi introduced members from the Wolf Trap Foundation to present their early learning STEAM program that is being used in schools and preschool programs across the state.
The meeting adjourned at 1pm. 
  


 

