Virginia Commission for the Arts
FY2020 Bridge Strategic Plan
Executive Summary

On June 30, 2019, Margaret Vanderhye retired as Executive Director of Virginia Commission for the Arts, having provided tremendous leadership and growth of the agency since her appointment in 2014. On August 20, 2019, Janet Starke was appointed by Governor Northam to lead the agency through its next phase of growth. 

Though the agency’s existing Strategic Plan was expiring at the conclusion of FY 2019 fiscal year, the transition in leadership simply did not provide ample time for the agency to prepare and enact a reasonable and feasible process for the comprehensive manner in which the VCA’s next Strategic Plan should be developed. With that, staff worked with the Commissioners to draft an FY 2020 Bridge Strategic Plan that was largely informed by 1) Goals and Objectives within the FY 2017-2019 Strategic Plan (realized and yet to be achieved); 2) continued programs and initiatives of the agency deemed to be a priority; and 3) and other evolving new partnerships, programming and initiatives. All of this was gleaned, not only through conversation and engagement with staff and the board, but the articulated strengths, challenges, and opportunities shared through conversations with our grantees, other statewide leaders and stakeholders, in a range of settings that included meetings, phone calls, our annual Art Works for Virginia conference, Commissioner, and Panel meetings across the Commonwealth. The FY2020 Bridge Strategic Plan was approved by the Board on June 11, 2019.

With that, we are actively engaged in the development of a Strategic Plan that will guide the agency through 2024, implementing a comprehensive plan for statewide engagement from arts and cultural organizations, individual artists, community leaders representing a multitude of partner sectors, and Virginia’s citizens that includes town halls, online surveys, focus groups, board and staff retreats, as well the opportunity for public comment on a draft plan, to be voted on the Board in June 2020. 

The overarching mandates and goals of the FY2020 Bridge Strategic Plan are:
1:  VCA strives to make quality arts experiences available and accessible to all Virginians, regardless of age, ability, gender, geographic location, race or socio-economic status.
2: VCA values and promotes the arts as a key element in lifelong learning and recognizes the essential role of arts learning and education in the intellectual and creative growth of Virginians of all ages.
3: VCA relies on a healthy, vital and productive arts infrastructure and supports Virginia’s individual artists, arts entrepreneurs, businesses, and institutions.
4: VCA invests in and advocates for the arts and artists as a vital component of the Commonwealth’s economic health by supporting jobs, commerce and tourism.
5: VCA identifies and seeks out relationships and partnerships that help c create an environment in Virginia that is supportive of the arts and conducive to the free and open expression and exchange of artistic ideas, values, and products.

[bookmark: _GoBack]In addition, the VCA has added context to its FY2020 Strategic Plan, relative to the agency’s adoption of its first-ever Statement on Cultural Equity (April 2018), identifying a combination of goals and action steps to align its work to the Statement, with further plans to develop outcomes and measurements for firstly, the agency, and ultimately, its grantees. 

